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Friends	of	Finstock	School	

Trustees’	Report	to	support	accounting	period	ended	31st	August	2019	

	

What	is	FoFS	trying	to	achieve?	

As	 our	 Constitution	 states,	 our	 objective	 is	 to	 enrich	 the	 school	 through	 assisting	 with	 the	 provision	 of	
resources	and	activities	and	thus	enhance	the	environment	for	our	children	and	the	wider	school	community.		
This	is	done	by	organising	a	variety	of	fun	and	social	activities.	

We	recognise	that	a	successful	activity	can	be	a	big	fundraiser,	or	can	be	one	that	provides	social	activities	to	
enrich	our	school	and	provide	families	with	the	opportunity	to	socialise	together.	Providing	the	children	with	
good	primary	school	memories,	such	as	school	discos,	is	also	part	of	what	we	do.	Some	of	our	activities,	such	
as	the	Christmas	Fayre,	Summer	Fete,	Garage	Sale	and	Fun	Run	are	significant	events	for	the	whole	of	the	local	
community,	and	this	reflects	Finstock	School’s	position	as	a	central	part	of	our	village.	

We	aim	to	ensure	that	any	spending	benefits	all	children,	and	that	items	are	bought	as	quickly	as	possible	and	
represent	good	value	for	money.	We	aim	to	demonstrate	how	our	purchases	have	benefited	the	school	to	the	
families	who	have	helped	with	fundraising.	

We	try	to	inform	parents	of	who	we	are	and	what	we	do	and	do	all	we	can	to	encourage	as	many	families	(and	
staff!)	as	possible	to	become	involved.	

How	is	FoFS	trying	to	achieve	these	objectives?	

We	have	had	discussions	with	the	school	throughout	the	2018-19	school	year	about	how	FoFS	can	support	the	
school	through	purchases	of	items	or	resources.	

We	have	provided	regular	Parentmail	updates	to	parents	with	information	about	future	events,	opportunities	
to	support	activities	and	on	how	the	money	raised	has	been	used.		We	have	also	kept	a	list	of	our	upcoming	
events	on	the	school’s	own	newsletter.	

We	have	started	using	the	FoFS	Facebook	page	more;	this	is	now	a	key	part	of	our	communications.	

We	review	each	event	afterwards	at	our	committee	meetings	with	the	aim	of	improving	future	events.	

Has	FoFS	achieved	these	objectives?	

Yes!	We	have	kept	parents	up-to-date	with	purchases	made	and	worked	hard	to	keep	in	touch	with	school	-	
throughout	changes	in	management	-	about	how	we	can	support	them	with	FoFS’	funds.		

We	continue	 to	 recognise	 the	 reserves	we	hold	 in	our	bank	accounts	and	have	agreed	 to	 suitable	 spending	
when	 it	 is	 identified.	 In	2018	–	19	this	 involved	much	consultation	with	the	school	and	Governors	 to	ensure	
funds	were	targeted	where	they	were	needed	most.		

During	the	2017-2018	school	year	FoFS	had	approved	spending	of,	but	had	yet	to	be	invoiced	for,	£7,500.00	to	
support	 the	 school	 in	 changing	 the	 fire	 alarm	 system.	 This	was	 necessary	 to	 the	 running	 of	 the	 school,	 but	
money	was	not	available	in	the	school	budget.	This	was	invoiced	during	this	accounting	year	(2018-2019).	The	
same	 invoice	 also	 covered	 the	new	TV	 (screen),	which	was	partly	 funded	 through	Rob	and	Paul’s	walk	 (the	
income	from	which	was	processed	via	FoFS).	

Last	 year	 FoFS	 funded	 the	 school	website,	which	was	 completed	 during	 this	 accounting	 period,	 and	 is	 now	
showcasing	the	school	much	better	than	the	old	website.	All	involved	feel	this	will	help	towards	ensuring	the	
attractiveness	of	Finstock	school	to	potential	parents.	
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In	the	2018-2019	school	year	FoFS	agreed	to	support	the	school	in	funding	for	a	new	canopy	over	the	Cherry	
Class	 outdoor	 area.	 This	 agreement	 has	 been	 in	 flux,	 since	 over	 the	 summer,	 school	 plans	 have	 evolved	 to	
revamp	the	entire	outdoor	area	behind	Cherry	Class.	FoFS’	commitment	remains	to	supporting	the	school	 in	
this	large	outdoor	project;	the	exact	details	are	still	being	decided	by	the	school.	

FoFS	have	secured	a	community	grant	via	the	Liz	Leffman	fund	to	provide	new	line	painting	on	the	tarmac	just	
outside	the	school,	which	is	used	by	both	the	school	and	community.	The	school	are	involved	in	deciding	the	
most	suitable	 lines	for	their	purposes	and	are	still	working	on	this,	so	the	painting	has	yet	to	be	carried	out.	
FoFS	will	continue	to	remind	school	of	their	responsibilities	with	respect	to	this	grant;	school	is	liaising	with	Liz	
Leffman’s	team	directly	to	provide	the	best	solution.	

This	year	FoFS	have	funded	the	whole	school’s	visit	to	a	Pantomime	in	Chipping	Norton,	a	school	laminator	and	
various	maths	equipment	items.	

A	donation	to	the	outdoor	learning	budget	was	originally	made	for	Forest	School	provision.	With	the	cessation	
of	Forest	School,	these	funds	remain	with	the	school	and	are	being	used	for	any	outdoor	learning	activities	–	
including	the	repainting	of	the	activity	lines	in	the	playground.	

A	 contribution	 was	 made	 towards	 school	 trip	 transport.	 This	 significantly	 reduces	 the	 contribution	 which	
parents	have	to	make	to	these	activities.	

Obviously,	we	remain	acutely	aware	of	the	need	to	spend	our	monies	wisely,	as	can	be	shown	by	us	holding	
frequent	detailed	discussions	with	school	on	where	funds	can	be	of	best	use.		

In	 2018-2019	 the	 FoFS	 committee	members	 suggested	 holding	 additional	 daytime	meetings	 when	 evening	
meetings	were	 impossible	for	school	staff	to	attend.	This	flexibility	helped	to	progress	some	of	the	spending	
plans.	

How	does	FoFS	intend	to	work	better	in	the	future?	

We	have	 just	 reviewed	 the	 information	 sent	 to	new	 families,	 and	used	 this	 as	 an	opportunity	 to	 remind	all	
parents	of	what	we	do	and	invite	all	parents	to	reply	to	find	out	more	about	FoFS.	

We	need	to	ensure	we	continue	to	be	very	vocal	about	what	we	have	funded.	 In	2018	–	2019	this	has	been	
difficult	when	funding	conversations	have	been	very	slow	with	the	school,	and	also	since	-	even	once	a	funding	
agreement	has	been	reached	-	school	plans	can	continue	to	evolve.	This	entails	that	the	most	suitable	point	to	
announce	our	 spending	 involvement	 is	 on	 completion	of	 a	project	or	purchase	of	 an	 item.	 To	do	 this,	 FoFS	
needs	to	continue	to	monitor	all	projects	throughout	their	lifespans.	

We	want	to	keep	our	school	at	the	centre	of	our	village	community,	so	any	spending	announcements	should	
include	 the	widest	 community	we	 can	 justify	 (The	 Finstock	News,	 The	 Forest	 Edge	Newsletter	 and	 possibly	
further	 afield,	 along	 with	 our	 FoFS	 Facebook	 page	 and	 school	 newsletters)	 -	 to	 ensure	 that	 the	 village	
community	are	kept	in	touch	and	up-to-date,	as	well	as	school	families.		

We	need	to	get	as	many	families	 involved	with	FoFS	as	possible,	and	make	this	 involvement	a	really	positive	
experience.	We	have	Class	reps	for	when	specific	jobs	need	doing,	like	handing	out	the	cake	sale	rota,	but	all	
committee	members	 are	 needed	 to	 help	 recruit	 volunteers.	 This	 is	 especially	 important	 as	 FoFS	 committee	
members	and	other	parents	are	busy	working	people,	and	not	everyone	is	at	the	school	gate	every	day,	so	it	
can	be	hard	to	meet	everyone.	We	should	counteract	the	idea	that	you	have	to	be	a	parent	on	the	school	gate	
to	contribute	to	FoFS,	as	many	things	can	be	done	at	other	times	to	suit	working	parents	or	those	with	young	
children.	

Our	 committee	 is	 smaller	 than	 last	 year,	 but	 there	 are	 a	 number	 of	 individuals	who	have	offered	plenty	 of	
support	in	the	future	but	without	joining	the	committee.	However,	a	larger	committee	helps	with	sharing	the	
work,	 and	 ensures	more	 views	 are	 heard	when	 it	 comes	 to	 using	 our	 funds,	 so	we	 should	make	 efforts	 to	
recruit	more	committee	members.		
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With	 a	 focus	 on	where	we	 can	 really	 achieve,	 we	 are	 stopping	 the	 100	 Club	 this	 year,	 due	 to	 low	 income	
generated	and	low	committee	numbers	to	run	it.	It	can	easily	be	restarted	again	at	any	point.		

In	 2018	–	 2019,	we	 collected	 a	 selection	of	 crockery	 for	 re-use	 at	many	of	 our	 events,	 enabling	 FoFS	 to	 go	
plastic	free	and	do	a	bit	more	for	the	environment.	

What	is	FoFS’	focus	for	the	future?	

We	need	to	grow	our	committee	and	bank	of	volunteer	helpers	and	try	to	ensure	that	being	involved	in	FoFS	is	
-	and	is	perceived	to	be	-	fun!	We	also	need	to	consider	what	activities	we	commit	to,	and	why.	With	a	smaller	
number	 of	 pupils	 on	 roll	 and	 fewer	 parents	 and	 families	 available	 to	 be	 involved	 in	 events,	 FoFS	 needs	 to	
evolve	to	be	able	to	provide	the	same	level	of	fundraising	and	school	community-building	whilst	also	providing	
adequate	 support	 for	 those	helping	with	 committee	 tasks	 and	organising	 and	 running	 events.	We	may	 also	
need	to	adjust	our	focus	to	prioritise	events	that	raise	funds	from	the	wider	community	beyond	school	–	and	
even	beyond	the	village	-	if	we	want	to	be	able	to	maintain	or	increase	our	fundraising	income	going	forward.		
	
We	need	to	maintain	our	good	record	on	keeping	track	of	school	spending	and	announce	our	involvement	in	a	
timely	fashion.	
	
We	 should	 focus	 on	 the	 activities	 which	 are	 important	 to	 us	 for	 fundraising	 purposes	 or	 as	 school	 and	
community	social	events,	and	not	overstretch	ourselves.	There	is	no	obligation	to	run	an	activity	because	we	
have	done	it	before	or	because	it	sounds	like	a	good	idea.	The	contribution	of	committee	members	is	fantastic	
and	makes	a	huge	difference	to	our	school,	and	as	individuals	and	committee	members	we	need	to	limit	our	
activities	to	keep	our	own	involvement	fun	and	enjoyable	(if	hard	work).	

	

	

	

Dawn	Simpkins	(Chairperson	/Trustee)	

	

	

Theresa	Crawford	(Treasurer/Trustee)	

	

	

Su	Jordan	(Secretary/Trustee)	


